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YISO Planning Commitment . .  , 
_1 - 

This updare to the YsIeta rSD Long-Range Technology Plan is a 
con;i.qauon ofthe formal planning that& taken place in the 
Dishict Yi& the development of the initial Long-Rmge Plan in 
1993. 

~ s p l a n  addmsestire ditcctibndfihe D d c t  in the weas of 
netwodsand ,' instiuctional and administrative 
technology initiatives, financial commitment to technology. and 
s u p w  and mining. 

Id addition, the planning effort also addresses a requirement ofthe 
E-+te p r o m  that all participating diseicts plan for the 

.: telecomynunication ., piujccts and insrmctional initiatives that the E- 
~ . ,rate program helps to support. 

Flexi bili t y  

Flexibility is the most important feature of the Ysleta ISDs long- 
range view of technology. 

From the upgrade paths for the District infrastructure, to the 
campus-based use of technology. we have supported an approach 
that ensures the most effective current use of technology and &,e 
most cost-effective and efficient migration from current to 
enhanced technolog). 

Recent YISD Technology History 

The Technology Plan traces in brief the history of the YISD 
technolog plannins and implementations, beginning with the goals 
and objectives described in the MSD Long Range Technology Plan 
of 1993 

YISD Long-Range Trchndogy Plan 
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. .  

The history of the YISD technology @natives is provided as a 
meais ofpumiig into conext and ii pmpeaive the steps that 

tclken and the consirtent .direction that the District has 
.guide fat'uchnology. 

The history describes the initial implementation of the network and 
the subseq 
have &in 

emqts, apd the instructional initiatives that 
over the last several years. 

Components of t h e  YISD Techology .Plan 

The MSD Long Range Technology Plan addresses as 
comprehensively as possible all the factors that come into play to 
create the most instructionally effective and efficient technolog?- 
environment possible. 

The components of the Technology Plan include: 

0 An overview of the goals and objectives in the technoloa 
arena for the nem rhree years. 

0 A definition of instructional objectives. and a description of 
the goals and objectives for integrating technology into the 
curriculum. TEKS and technology applications courses. using 
\ideo in the classroom distance learning. and adaptive and 

~ assistive technology. 

0 A description of the MSD telecommunications network 
including a chronology of the enhancements to the network a 
description of the current network (as of Spring 2001). and 
the plans for enhancementlgrowth of the network. 

0 An explanation of the requirements to support YISD 
technology. including technical support requirements and 
suppon for integration of technology into the curriculum. 

5 YISD Long-bnge Tcdvwlagy Plm 
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Components , ~. of the .~ YISD Technology Plan 
- 

0 A pian formeeting the finaacial commitmeats to -010w. 
including B kpl&ement plan that  vid des for network 

* 

.. . 

0 enhancements and ~pgrades, campus cquipmentkoftware 
replacement, and rrali&tic and cffactive levels of support. 

U A method to evaluate the progress Of the District in attaining 
the goals and objectives set in the Plao, a way to make 
adjumnents to the Plan based on the evaluations and 
assessmen!s, and a schedule of rtgular. A schedule of the 
Dimict's technology hiikives for the school years covered 
by this plan: 2001-02,2002-03, and 2003-04. 

a An explanation of the atticdation ofthe YISD technology 
initiatives and the E-rate planning requixemms. 

5 A Master Plan of the activities that will supp~rr the 
achievement of the technology goals. 

Y ISO Long-Range Technology Plan 
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.- 
The .YISb Vision 

YfSO Vision Statement, 

All students who enroll $I OUT schools will graduate fkom high 
school flu& in W&i or morr: languages,prepared and inspired 

to be successll in a four year college or university. 

Importance of the YISO Vision 
~ 

* ., . . . .  

. .  

The-Xsleta I. S. D; forkdated its vision statement several years 
agoto distill.tfie essence of the efforii of everyone involved in the 
K42~education of the children ofthe district. 

The vision statement has been revised since it was originally 
f o r m u l a e  but the statement in all its irefations has retained 
several k q  elements: 

.. 
. ., 

J The statement refers to all students 

J Graduation is the essential goal 

J Fluency in more than one language is a central 

J All studedts d l  be prepared for success in college 

J All students *ill be inspired to further their education 

component of the vision 

YISb  Vision Statement and Technology 

Because the Vision Statement is the framework that informs all OUT 

efforts at Ysleta. it is crucial that the technology initiatives 
contribute to the success of all sNdents in the District. 

Because of the imponance of the Ysleta I. S. D. Vision Statement 
to all Ysleta enterprises. this portion of the Long-Range 
Technolon Plan of the District explains how the vision goals are 

YISO Long-Range Technology Plan 
M y  2001 The YISO Vision. page 1 



r .  .. .. 
The YISD. Vision 

. .  
mted into the technology initiatives currently in place at the 

Diet aad into the iaitiatives tbatwt are planning for over the 
next several years. 

. 
- 

. ,, 

Technology for All Students 
. .  , 

of the YsletaISD will reach all students enrolled in the 
E V ~  ernptoyee bithe YISD believes in that premise. 

+zhno&aSone ofpfthe imponant components of academic 
success for all students of the Ysleta ISD is an indisputable fact. 

It is likewise indisputable that technology skills are imponant 10 
the success of Ysl- graduates in college, or in advanced wining 
pro'grams, or in the work place. 

... . 

. ~, . . ,  

. .., >., 

'YISO Technology Vision Statem 

Because of the importance of technology to MSD students. the 
disuict has adopted a Technology Vision Statement that reflects 
the goal of the district to provide all students with the best 
technology resources possible, and to ensure that all students 
understand the.best use ofrechnology: 

MSD will create and maintain an electronic information 
network that allows YlSD studem. faculv, staff. and the 
YISD conmunit?. to explore. l e k .  wok. and flourish in 
an academic environment where electronic resources are 

an integral component and *here netwprk skills are one of 
the basic academic requirements." 

The importance of providing meaningful instruction with 
technolo=. providing instruction in technology subjects such as 
programming and web authoring, and ensuring that all students 
have the requisite technology skills to succeed in future endeavors 
is clear to evepone at the YISD. 

YISb Lay-Raw TcdUro(0gv Plan 
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.. 
_. .. The YISD Vision 

Thae are several Qitical,feanacs'hatmbe included in YISD 
tcchnoiogy initiativesu, ~lsure that the technology initiatives 
Support the Vision stateplent: 

- All students in the YISD must have meaningful access to 
technology. 

- AU students m w  have equitabie~wx& 

All rtudena musf be pmvidsa witb  logy m c s  and services 
~leceuay.m &&e Iheirsurxus m &e YISD. 

 for thechaUenges - including the &oIogy challenges - in *e 
educational a d  a c ~ u p a t i d  envibnments they will encounter 
after their graduation. 

. . .  - 
. .  

- students rnw'be prepared in thei expaicnce at the YISD 
... .. 

The initiatives d godsand 
Long-Range TechnoIogy Plan a& included on the assurance that the 
success of the initiatives and gods are r n d  based on their 
effectiveness in uplifting the educ~oa,of~smjents in the 
District. 

ves described in the YISD 

Technology and Graduation 

Technology increases the ability of the YISD to reach a larger and 
more diverse group of leamets than ever before. 
The YISD vision is that all students in OUT Dimict will graduate 
and move on to success in other endeavors - educationally or in the 
workfotce. 

Some of the ways that the District will tise technology to help all 
students and ultimately to ensure that all students giaduate from 
high sch&l include: 
J Using compurer technology to add learning resources to 

campus classrooms and libraries 

J Extending the h o w  ofcomputer labs 

M S O  l.ong-hqe Technology Plan 
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. .  . .  

J IImea&gcolMm@- 'cation between YISD 
faculty anii stu;laits. and b c ~ e e o  Y I ~ D  faculty and students 
imd colleagues and fellow students in other districts 

J Providw laptops for students in scenarios that provide 
meaningful and equitable logy . ~. for aU students 

~. . .. . 

. .  

. . ~  . 
Technology and Language Fluency 

 he rmpha~is on the impoltance o f m e  acquisition is a YISD 
hallmark ' '  

As an urb&district k one of the largest border communities in rhe 
world, VISD knows the iinmmnce offluency in more than one 
-. 

M ~ X ~ C O  -e H ~ C  

ties make English and Spanish the 
logical chokes as primary languages for fluency. 
The D i s h ,   though;&^^ devotedrekurces for language acquisition 
far beyond only English and Spanish. 

At Alicia R Chacon foreign !&gages are the "nterpiece of the 
curriculum with students leathing up to four languages. The 
languages the students can choose fiom.include Spanish. French. 
Japanese. Russian. and others. 

Hxienda Heights Elementary is another campus where foreign 
languages are emphasized as pan of the CU&CU~UIII. and students 
can choose from Spanish. Japanese, Frcnch and others. 

The imponance of language acquisition and fluency in more than 
one language is a pan of every elemenmy "npus, and the 
emphasis is followed up at the middle and high school level. This 
pan of the curriculum has advantages inthe p&&I realm. as the 
Spanish adase states: el que es bilingue vale jwr dos (the bilingual 
person c o u n ~  as two persons). But beyond that, the language 
skills. whether in Spanish, French, German, Latin. or Japanese. 
have proven io help students score higher on virtually every 

. .  

May 2001 f i e  VIS0 Viion. m e  4 



The YXSO :.Vision 

c 
Tcc&logy is a powerful help in the muisition of a s a n d  (or 
third or forrrth) &e. Some campus& have employed a lab 
approach to attain their goals, others have employed the laptop 
initiative as a way to help their students learn languages more 
effectively. 

- 

l h e  goalof the D i c t  is to ensure that the campuses know that 
the resornces are available, and that technology has proven itself in 
this arena. Om campuses have used technology very creatively 
and effectively in this arena and the Ysleta ISD vision of student 
fluency in multiple languages is a goal that technolog). can play a 
formidable part in attaining. 

Technology and Preparation and Inspiration for 
Success in College 

The end goal of the YISD Vision Statement is to ensure our 
paduares are successful in a four-year college or universin 

The District has charged itself with the task of ensuring that 
gaduares are prepared to be successful. and that they are inspired 
to attend college and learn at an advanced level. 

Again. technology is an imporrant player in the task of ensuring 
tlqt graduates are prepared and inspired for college. 

Besides the knowledge and Ieaming that colleges are expecting of 
fint-year students. college work also requires that students have 
the technology skills to function in an academic environment &*ere 
network skills are expected. 

YISD graduates have 10 be prepared for college level work that 
requires word processing skills. Internet research skills. abili? to 
use e-mail. and the familiarity and confidence in using technology 
that allows our students to continue upgrading their technology 
skills. 

Tht YIsb Vision. page 5 May 2001 



The YISb Vision 

Technology and Preparation and,.Xnspimtion for. 
siicckss in Collme - 

Inspiration comes to studedts in~&&t ways, mostly through 
faculty and d, but.+ from 
liigh school. ' Tc&aolOgy 
w h  students, and by using kme.qf+ altqmte paths we may 
.finil .&t tec&~ogy~- 4 in 
engage students - is one of the ways that we can inspire students. 

. . 

igent and skillful way to 



.. 

and sustaining t d d o &  . rrsources, . , i  

The 1993 Technology Plan was updated in 1998 to reflect the 
accomplishments of the district, :he changes in technology, and the 
adjustments that the district felt Weie prudent for the next several 
years. The 1998 update was also done to comply with the 
requirements for participation in the E - b e  program. 

This revision is also driven in part by the requirements of 
continued participation in the E-Rate program, to comply with and 
enhance the chances of the district to suppon grant funding. and to 
define the direction that the district will take for the next three 
year period. See Section E-Rate Program Requirements for specific 
information on the articulation of the YlSD technology goals and 
initiatives with the E-Rate program. 

The 1993 Technology Plan and the 1998 revisions are summarized 
below to provide the context necessary for the work that was done 
in the compilation ofthis version of the YISD Long-Range 
TechnoloE Plan 

YISD Technology Plan - 1993 
The 1993 MSD Long-Range Technology Plan included a history of 
technology development and use in the districb the goals and 
objectives identified. the input of the YISD community. a training 
plan, a model for implementation, and a cost summary. 

The objectives and the resulting reconpendations of the 
C O ~ t t e & a r e S ~  . .below. 

M S O  h-w Tcchnolagy Plan 
May t M ~ 1  Hist& of "D: Technology Planning. page 1 



5 .. 
Objectives 

.. 
The t6choiogy planning & b i t t e e  identified seven objectives for 

9 Relqpiqm-goiog technolagy training for all staff, including 

0 Ac&eGlasnaomteehnologyfolcurricul~and 

*e disnict in’*’: ~ . 
e areaof 0gy: 

and future techoology initiatives 
. .  

inmudonal integration basedon student outcomes and 
performances 

Provide resources to support, implement, and maintain 
rechnology 

Emabl’kh a telecommunications infrastruc- 

Develop standards an guidelines for acquisition use. and 
disnibution of technology among sites 

Acquire efficient administrative technolog} to suppn 
operations and provide information 

Provide opportunities and suppon for research and 
development 

Recommendations 

The recommendations of the technolog) planning group supported 
the work that would be n e c e s w  IO achieve the objectwe of the 
plan. The next sub-section (meeting the goals of the YISD 
Technology Plan) summarife the successes of the MSD in meeting 
the recommendations below. 

Provide a comprehensive training program that defines 
mandatory. hands on training opportunities for all 
employees. 



. .  . 

. .  .. . ~. . . . .  

Recommendations (continued) 
. . . _ . :  ~ . .  . , , . .  . 

emem information system for 

I d  ana networksfor h m e t  ~cccss, e-mail and other 
data; tclepboue system; and distance learning and staff 

'development 

0 Provide for an aggressive system to fund the initiatives, 
including the &blishment of a Local Technology Fund 
dedicated $0 the:Fq&ition and supprt of technology 
initiatives 

* Provide eqktable q d  meaningful access to hardware/ 
s o h e  (re'gularly upgraded and properly maintained) for 
students, faculty, adminis'mton, other personnel, and the 
YISD community 

Integrate c u n i c u l ~  and technology at all levels. ensuring 
that the aligned integration of technology addresses 
different learning styles and positkely impacts student 
outcomes 

Create an Office of Technology that supports information 
systems. nework,&ces. telecommunication. and 
insrmctional technology and cuniculum integration 

Create community centers &at extend the access to the 
tecbnolo_qv resources of the district to as broad a range of 
persons as possible 

. .  

Meeting the Goals o f  the YISD Technology Plan 

T h e  Technology Plan adopted in 1993 proved a valuable roadmap 
for technology initiatives from 1994 through 1998. 

May ZOO1 History  of YISO Technology Planning. page 3 



Meeting the 6oals o f  the YISD Technology Plan 
(continued) - 

.. . . 
.several imporratit initiaii;res were iaunhaj that created an 
-impmv~ enviromerit for &.Use oftechology in the disnict. 

1993 Technology Plan are summanzed . below: 
district in meeting the goals embliied in the 

4' was established, WithanaMUal 
dollars to be used exclusi~wly for 

.~ ' 

. J The.O&ce ofTechi16logy w& created, with an Executive 
Duecror.that reports diie~dy to the Superintendent. The 
Office of Technology integrated in one organization 
technical support stafffor information system (student 

on system and t i i c e  jlstem), network services, 
mmunication, and the support for insmctional 

J A District-wide w c n m  was created for the use of 

te&uiologyand curilculurn integration 

both adminisGtive and instructional systems; the 
infmstructuk included a wide area network with 
connections IO the internet, and a local area network at 
evev campus for internet access, e-mail. and other network 
resoiuces 

data (SASI) was implemented; the system allows for 
campusdata entry and management of the data, with 
support from the Office of Technology for mining, 
management reporting, PEIMS reponing, and software 
support 

J Integrated finance system software (J. D. Edwards) was 
acquired and implemented, with modules for purchasing 
(including campus enay ofpurchase requisitions, 
automated approval levels, and campus printing and 
distribution of purchase orders); budget and planning (again 
Ni th  campus enay of budget requests, automated budget 

J An integated management information system for student 

Nay 2001 

. .  



__ 
nolqyPlan _. 

0. Twhnology Planning 
. .  

. .  , . .  . .. . '(continued) 
.~ 

+mghok rdepg) ; , . gme~  accolmting module; payroll 
module; work order pmcessing; and other miscellaneous 
Pr0e-W 

techn0l0gy~unrp estriblished, includisg a-eatkg technology 
J kblishment  ofseveral avenues to equitable access to 

domes i d  &itmi i:jnaqy campuses (ranging h m  
cotnputw Labs of twenty-five computen to technology 
centers at.seeondaq canipise~ with over 200 computers). 
,jpxeasing the number Of computers at every campus, and 
providing. laptop cornputen to students 

@e number of computers 
wittvaccess to &e 1 began the process of 
integmtii~gtk available tichnology inio the curriculum at 
every level of the district 

J Implemented a'cenealized library system to streamline 
library operations. to provide a wide array of online 
resources. and to maximize the availability of i i b q -  
resources throughout the'district 

J Created training sessions and initiatives to provide for the 
atraiment of the technoIOgy TEKS and to increase the use 
of technolog)- in the cUniculum at every level in the district 

. . J Expansion of the use of YISD resources by the communiv. 
including formalized haining programs. increased use of 
technoloE in the adult education programs in the district. 
and extended hours of availability of the computer 
resources at YISD campuses 

J ~ncreased.byseveial 

Ma7 2001 of  YISO Tcchnologv Planning, page 5 



In 1998, tkdistr ia updated U c  
hm, the t i m e w e  forpiannipg' 
Second, padcipation in E-& 
The update of the TehnolOey Plan in 1998 d e W  the path for 
technology for the next time years (through Spring ~ O O I ) ,  m g  
into 8ccount the district successeS noted above in achieving the 
goals of the 1993 Plan. 

Strategic and Tactical Planning 

. 
ah'update tothe plan. 

The update of the Technology P!an focused on two activities a 
Straregic p l d g  effoi $I Match 1998, and a tactical planning 
effoh'in May 1998. 

Both planning sessions are summanzed . 

Strateqic Thinkina Workshop. March 1998 

below. 

The Strategic Thinking Workshop covered these issues as part of 
the planning discussions: 

J District technobgy beliefs 

J Dimict technology &ions 

J Critical success factors 

J Goals and Objectives. Goals and objectives were defined in 
the following areas: 

)) Curriculumflnstruction (increasing d e n t  
performance and providing technology work skills) 

)) Learning OpporNnitiesMeeds (developing technology 
proficiencies; maximizing learning opportunities; 
maintaining educators' skill currency; and ensuring 
universal access) 

)) Marketing /Community (expanding the learning day, 
using flexible staffscheddiig; delivering equitable and 
standard technology; and showcasing ow successes) 

Mst) lang-Raige Tcdwlogy plon 
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. . ~  
~. . . .  

,. YISb .Technology Plan of 1998 (continued) 
- 

J Goals andObjectlves (continued): 
i .~ bo&u&atio&Attitude (convincing all YISD 

educators that the rechnology initiatives will enhance 
the learning process) 

efficient UX of ~II funding) 
>) ResoOrCes Managehent (employment criteria that 

reQuires te.chuologY skills; delivery of inreuction 
using variety of technology, training to integrate 

implementation of the technology initiatives; and 
deve1oping.a flexible technology plan)< 

>) Orgadmtio&anagement (providing incentives and 
oppormnities far leamingl developing a "critical 
mass'' of technology subj& matter expens: 
developing an appropriate o-~onal suucturc 
d e f ~ g  appropriate site based decision making vs. 
district-level decisions on technology planning, 
inmuctiod management. and Bdminimation) 

I, SupponServices (deliver teaching and leaming tools: 
ensure network efficiency and reliability: maximi 
internal operational services) 

Quality (continually assess YlSD student and teacher 
proficiencies assess return on technology investment; 
minimize impact and disntption of technical failure to 
innmaion) 

n Fimn+ l+zdrgthe bid'p'pnx+ss; and ensuring 

. .  ology into the curricuhnn, prioritizing the 

J YISD Technology Report Card. The -.of the WSD 
Technolog?. Repoft Card matched the gods and objectives; 
.the itenis below formed the basis for the evaluation.of the 

~ success ofthe MSD technology initiatives: 

M Increased student 

May 2001 Wistory of M S O  Technology Planting, page 7 
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1 

, .  .. 
~ 

Strategic Thinking Workshop.March . I  1998 . (continued) 
. ,  . .  . 

J ' YISD T e c b n o l o g y . ~  ctlid (htinued): 
)) Improved qn+e@biity .. of YISD students 

~1 Formalizcd~Wdevelopmua 
>) Increased UK of technology 

Y! IncrcaKdaCcO~~il i ty  
)) Inclusion of the comm+ty in the access and use of 

Technology as a marketing tool for YISD 
technology ,. . 

... . 
>) 

n Improved system support services 

J Planning Milestones for the period 1999-98 thmugh 2001-02 

J Reorganization Considerations (the focus in this item was 
the restructuring of the Department of Technology and the 
Department of Innrucrional MediaKechnology into one 
depanment: ensuring tlcxibiiv in the organization to make 
suppon as effective as possible: and smking a balance 
between centralizing/decenualizin~ the support structure) 

Tactical Planning Workshop, May 1998 

The focus of the Tactical Plannirig Workshop was to develop a plan 
to address the areas identified in the strategic planning as either goals/ 
objectives or as componentsofthe YlSD technology report card. 

The tactical planning workshop identified specific activities to 
meet the goals in the areas addressed by the strategic plan: 

J Curriculum and lnsrruction 
J teaming Opportunities (a plan to improve technolog). 

J Marketing; Community 
J CommunicationdAttitude 
J F i i d l s s u e s  ' . . . 

proficiencies) 

May 2001 



. .  - 

Tacfkd 'P&ning Workshop, May 1998 (Con&ed) 

' . J ,  Re;wuice Management 
J OrganidiodMamgement 

J Quality 
4 .S~pptJfl services 

Reaching the Goals of the Technology 'Plan of 1998 
. .  

As noted above, the Tactical Planning Workshop identified specific 
activities - with t i m e l i i  resources needed, persons accountable and 
ConmbutorS. kid &val&tion criteria - to &eet the goals in every area 
addressed by the Technology Plan. 

The YISD's performance in completing the activities and meetkg 
the goals is summarized below For a full description of each 
activiy, please refer-to the Master  plan^ Worksheet of the 1998 
Technology Plan Tactical Planning Workshop (May 1998). 

Curriculum and Instruction 

Goal: To use technology to increase student performance 
across the curriculum. 
Seven activities were identified to meet this goal. Five of the 
activities Were completed (1.3,4,5,6). Two activities are in 
proBess (2 and 7). 

.. 

Goal: To provide-instruction to prepare students with technology 
work skills ready to compete in a global society. 
Si activities %ere identified to meet this goal. Five ofthe 
activities were completed (1,2,4,5,6). One activity is in- 
complete (3). 

. .  
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Learning Opportunities 

Goal: 'I'osynthes and c o m u u i e  relevant knowledge by 
developing Smtegks to ittaeaSe/assess student and educator 
technology proficiencies. 
Four activities were identified to meet this goal. All four 
were completed. 

Goal. To provide access to technology to raise student 
expectations. choices and productivity by maximizing 
learning apportunities. 
Eight aetivities were identified to meet this goal. Four ww 
completed (1,2,3,5), hchdiing k$ementation of teacher 
laptop initiative. Four are in progress (4.6,7,8). 

Goal: To maintain educator's skill currency and facilitate the 
sharing and dismbution of technology knowledge and skills. 
Four activities were identified to meet this goal. All four 
were completed. 

Goal: To provide oppormnities to acquire knowledge through 
information by providiag I ensuring universal access to 
appropriate information resources. 
Four activities were identified to meet this goal. All four 
were completed. 

Marketing/ Community 

Goal: To make district resources widely available to the 
community bv expanding the "learning day" and using 
flexible staff scheduling. 
Two activities were identified to meet this goal. Both were 
completed. 

YISb Long-kqc Tcchnolqy Plan 
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Marketing/ Community (Continued) 
Goal: To change parental mindsets by delivering equitable and 

schools, homes, and 
for our buck" 

uses in the evenings. 
Two activities werc identified to meet this goal. Both were 
completed. 

Goal: To market technology choices and attract new students to 
the district by showcashg our succes~es in technology 
related support programs. 
Two actidties were identified to meet this goal. Activity 1. 
was completed; activity 2. (hackkig students from school to 
tech-related professions) is in progress. 

Communications/Attitude 

Goal: To educate YISD educators (faculty and administrators) that 
the YISD Technology Plait can enhance the learning 
process. encourage parental involvement. and increase 
teacher effectiveness. 
Two activities were identified to meet this goal. Activir). 1. 
was completed: activity 2. is in progress. 
Eight activities were identified to meet this goal. Four were 
completed (1.2.3.5). including implementation of teacher 
laptop initiative. Four are in progress (4.6. 7.8). 

. 

Financial 

Goal: To improvethe delivery of senices and equipment through 
an improved bid process that aligns the competitive market 
process with the educational focus so that the receipt of 
goods does not impair the reaching and earning process. 

,. . .  
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.. Reachi,ng the 6oals of ,$he Technotog-Plan bf d998. (cont'd) 
. . .  . 

~~ . . .  , .  - 
, . <  ~ . . .  

, ,  
Financial (rsontinued) .. , ,.. ...I.. -. 

,.. . . .  .., : . ,  

Nine activities were idendfied to meet this god. Si WR 

completed (I, 2,4 ,5 ,4  S). Four ate in progress (3.7.9). 
Goal: To build a shared visionad commitment to an organked 

and efficient use of varied funding for full integration of 
techpology mto YISD. planning with the school community 
on how to commit proper funding for equipment, pmonnel. 
maintenance, and consrmction. 
Five activities were identitied to meet this goal. Two were 
completed (2.4). rtvee 8rr 

Resource Managemen$ 

Goal: To minimize remining and enhance implementation of the 
YISD Technology Plan by implementing a hiring criteria 
requiring technology knowledge and skits. 
Four activities were identified to meet this goal. All were 
completed. 

Goal: To deliver enhanced instruction, time, and programs by 
providing access to technology using multiple delivery 
channels. especially to home-bound students. 
Four activities were identified to meet this goal. All were 
completed. 

the classroom by developing/hding on-going and 
appropriate training, providing opportunities to learn and 
model practices. 
Four activities were identified to meet this g o d  All were 
completed. 

technology implementation. 

Goa!: To support and prepare educators to integrate technology in 

Goal: To ensure effective use of all resources by prioritization of 

YISD Laq-Range Todmalogy Plan 
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Resource Management (continued) 

. . ,  

TWO activities *re identified to meet this goal. Both were 
completed. 

Goak To accomraodate the needs of YlSD's evolving technology 
plan by developing atlexible construction plan for new 
facilities and refitting udniag buildings. 
Two activities 
completed. 

identified to meet this goal. Both were 

rganization / Management 

coal: TO have educators attain a nCwfi&er level of technolo- 
gical expertist by providing "incentives and opportunities" 
for learning and use of models, tools, and resources providing 
positives for.the exploration and productive use of new 
'suategies. 
Five activities were identified to meet this goal. All were 

,. .:. 

C 

Goal: To promote technology as a basic skill and make available . . .  . 
timely expaise in every IeveUarea needed by developing a 
critical,&s of technology subject matter experts. 
Two activities were identified to meet this goal. Activity 1. 
wai completed activity 2. is in progress. 

Goal: To ensure MSD students compete in the global community 
we m& maintain. align. and have congruence with al 
stakeholderseffectively implementing the district's 
'technology through a new organizational structure. 
Two activities were identified to meet this goal. Both were 
completed. 

iesources elknieting conflict and waste by defming SBDM 
vs. dfimct &ement decisions regarding technology 

Goal: To facilirate decision-making for more effective use of 

, .  
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.Reaching . .  the Goals. . .  ofi'he~7echnoiogy.Plan of 1998- ('cont'd) . 
..-- .: .Organization . . , . . ~ . .  / Managemqf., ~ . .  ; . .  

. .  .. 
). 

structipnal management, and 
g, creating, and implementing 

on by the school cornunit).. 
dentified to meet this goal. All were 

completed. 

Support Services 

Goal: To deliver the teaching and learning tools in a timely 
m e r .  
Four activities were identified to meet this goal. All were 
completed. 

campus peaomel (inctuding intranet for ow instructional 
and adininistrative community) minimizing disruption ofthe 
learning process by maximizing technology availabilig and 
accessibilir). b? connecting communication devices in a 
coherent and cohesive network 
Four activities were identified IO meet this goal. All were 
completed. 

human resources. etc.) by using the technolop that i s  
appropriate for each operation. 

is complete: activities 2 and 3 are in progress. 

Goal: To increase efficiency by providing timely senices to 

Goal: To maximize internal operational senices (financial. 

s were identified to meet this goal. Activig I 

Quality 

Goal: To define and continually assess YISD studendteacher 
proficiency profiles by virme of our technoloa 
implementation suategies. 



. 

hh Plan 

- 
Quality (continued) , . . .  

Six activities wci2id&tXd ti; &e& this goal. Two activities 
; four activities (2.3,4. and 6) are in 

. ,  

to up-to-date technology. 
staddimtion, equity, 

& d & m ~ l i k o ~  with'state mandates by assessing the return 
on technology investment (ROTI) impacting student 
achievement 
Seven activities were identified to meet this goal. All are in 
PrOBe?., 

Goal: To minimize both impact and disruption of instruction 
due to ,technical-failure. 
Four activities were identified to meet this goal. All are in 
progress. 

. .  

Based on the history of the'Technology Plan development and the 
history oftechnology initiatives in Ysletaover thelast six years, it 
was crucial that the planning &.the Spring of 2001 identify 
successfully the direction for technology in YISD for the next three 
years. 

The Technology Plan for 200142 through 2003-04 addresses the 
evolution of the inh;rmucture and the identification of the 
instructional and administrative uses of the infrastructure and 
technalogy. 

The specifics of the planning process - the actors, the topics for 
dkcwion. the timeline for initiatives, the identification of funding 
sources. and the measure of our success - are outlined in the 
next section of the Plan"Wapping YISD Success) and the specifics 
of the plan make up the remainder ofthe Pian. 

.. 


